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I. INTRODUCTION 
 

INTRODUCTION 
 

The ELA is defined as an integrated plan that is mutually developed and agreed upon by the Executive and Legislative  Departments of the 
LGUs. The document contains major development thrusts and priorities of both departments for their 3-year term of office consistent with 
the development vision and mission of the locality. The ELA is envisioned to be many things. These are summarized below: 
                                         

ω A planning and budgetary tool which: 
 - provides a development roadmap for the LGU; 

      - ƘŜƭǇǎ ƛŘŜƴǘƛŦȅ ǊŜǎǳƭǘǎ ǘƘŀǘ ǿƛƭƭ ŎƻƴǘǊƛōǳǘŜ ǘƻ ǘƘŜ [D¦Ωǎ ƭƻƴƎ-term vision; 
 - identifies priority programs and projects that will help accomplish these results; and 
 - organizes and allocates local resources in a rational and results-oriented manner. 

ω A transparency and accountability tool which: 
- ƛƴŦƻǊƳǎ ǘƘŜ ŎƻƴǎǘƛǘǳŜƴǘǎ ƻŦ ǘƘŜ [D¦Ωǎ ƳŜŘƛǳƳ-term development priorities for which the local chief     
  executive (LCE) and the other elective officials make themselves accountable; and 

 - facilitates the consultation process between the LCE and the various stakeholders. 
ω A social mobilization tool which: 

 - promotes active and quality participation of the community in local development planning; 
 - helps rally support from stakeholders; and 
 - helps unite the broader LGU community. 

ω A performance management tool which: 
- provides a basis for ensuring that LGU plans are implemented and are producing the desired impact; and 

 - helps set performance targets to the various departments of the LGU, thus encouraging greater  
   accountability for results. 

 
ω A communication tool which: 

- allows elective officials to present and articulate their political agenda and seek its integration in  
     the ELA; 

 - creates opportunities for the community to give feedback and voice out their issues and concerns 
       to the LGU, and the LCE in particular; 
 - encourages closer interface between the executive and legislative officials; and 
 - allows for elected officials to report back their accomplishments and achievements. 
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I. INTRODUCTION 

 
 
 
ω A convergence tool which: 

 - encourages collaboration between the executive and legislative departments; and 
 - provides avenues for consensus among diverse stakeholders in pursuing a set of unified actions designed to    
    bring about the desired changes in the local community. 

 
The ELA targets the following as its main users: Local Chief Executives, Sanggunian members, the Local Development Council, LGU personnel 
and local planning professionals. The principal uses of the ELA are as follows: to lead the Executive and Legislative branches towards a 
unified vision, mission, goals and objectives; to enable the Executive and Legislative branches to agree to priority problems and issues; to 
help the LGU focus on a set of interventions towards the attainment of a common set of goals and objectives; to increase the chances for 
implementation of priority programs of the Executive department if the Legislative branch formulates ordinances in support of the LCE 
program of government; and to speed up the implementation of priority projects. With respect to the relationship of the ELA to the other 
LGU plans, the manual asserts that the ELA does not replace or supplant the existing plans of the LGU. But rather, it builds on the existing 
plans which LGUs are mandated to prepare. The ELA is considered as an implementing instrument of the Comprehensive Development Plan.  
 
The ELA process is a cyclical process made up of three (3) stages, namely, the ELA preparation, the ELA implementation and the ELA 
performance management. In the ELA preparation, the vision, mission, goals, priority programs and projects, capacities needed and the 
supporting policy and legislative measures are set in consultation with the various stakeholders. In the ELA implementation, the priority 
programs and projects are carried out while in the ELA performance management, a two-way feedback mechanism is established which 
involves the Local Chief Executive reporting back the ELA to the community, and the community giving back feedback to the LGUs on a 
regular basis. The ELA process is described to be practical, needs-based, action-oriented and participatory resulting in broad-based support 
from critical stakeholders. 
 
In carrying out the ELA process, the following steps are suggested: planning to plan; prioritizing issues; consulting with stakeholders; 
defining/revisiting the LGU vision and mission; formulating goals and objectives; prioritizing programs, projects and capacity development 
needs; determining legislative requirements; building commitment; securing endorsement and approval; moving the ELA to action; 
popularizing the ELA; managing and sustaining ELA implementation. 
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II. MESSAGE OF SUPPORT FROM THE MUNICIPAL MAYOR 

 

 

                                                 Republic of the Philippines 

                                                 Province of Bohol 

                                                  MUNICIPALITY OF BUENAVISTA  

 

                                      OFFICE OF THE MUNICIPAL MAYOR 

 

                                                                       MESSAGE 

 

 This Executive-Legislative Agenda provides the roadmap for the town of Buenavista towards sustainable development. The ELA is 

not just an ordinary document; it is a harmonized development plan of the executive and legislative branches of the Local Government Unit 

in the next three years, drawn after a through and careful planning. 

 

 The municipalityôs vision: Buenavista, center of ecotourism and agro-commercial development in Central Visayas, a peaceful and 

progressive community with well developed infrastructure and balanced natural environment, sustained by empowered, God-fearing, and 

self- reliant citizenry, and managed by committed, competent, and gender responsive leadership 

 

 This is the great challenge to all of us let us join our hands in the pursuit of sustainable development for our beloved town, 

Buenavista, as our legacy to the coming generations. 

 

 

            RONALD LOWELL G. TIROL 

                       Municipal Mayor 
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II. MESSAGE OF SUPPORT MUNICIPAL VICE MAYOR 

 

 

                                                      Republic of the Philippines 

                                                      Province of Bohol 

                                                            MUNICIPALIT Y OF BUENAVISTA 

 

 

OFFICE OF THE MUNICIPAL VICE MAYOR 

 

MESSAGE 

 

 The success of any endeavor or undertaking is basically the result of a careful planning and unified effort of all the concerned. The 

development of the town of Buenavista lies in the careful planning and unified effort of the stakeholder of all the sector of society. 

 

 This Executive-Legislative Agenda could pave the way of a harmonized vision of both the Executive and Legislative branches of the 

local government unit thus making development programs, project and activities easier to implement. 

 

 In behalf of the legislative branches of the municipality, I enjoined all local officials and the people of Buenavista to put  all their best 

effort to achieve our dream of becoming a progressive community. 

 

 

                 JOSEPH RANDI C. TORREGOSA 

                                  Municipal Vice Mayor 
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Republic of the Philippines 
Province of Bohol 

Municipality of Buenavista 

 

OFFICE OF THE MUNICIPAL MAYOR 
 

EXECUTIVE ORDER NO. 12 

Series of 2010 

 

MOBILIZING THE EXECUTIVE-LEGISLATIVE AGENDA TEAM OF THE MUNICIPALITY OF BUENAVISTA 

 

  WHEREAS, R.A. 7160 provides that local government units shall prepare a Comprehensive Development Plan (CDP) that 

outlines the key aspirations, challenges and concerns facing the LGUs and set of programs, project and policies sustaining socioeconomic 

development; 

 

  WHEREAS, the new set of local officials from the executive and legislative departments mutually culls out programs, projects 

and activities from the CDP which they commit to implement during their term, thus, the term-based plan which we call the Executive-

Legislative Agenda or ELA; 

 

  WHEREAS, the Executive-Legislative Agenda serve as an implementing mechanism for the comprehensive development 

plan and its process ensure that the plan is reflective and supportive of the peopleôs sentiments and has generated popular support from the 

various stakeholders; 

 

  WHEREAS, the ELA Team will back up the Chief Executive in the various preparatory, consultative and technical activities in 

order to come up with quality and acceptable outputs; 

 

  NOW, THEREFORE, I, RONALD LOWELL G. TIROL, Municipal Mayor of Buenavista, Bohol, by the virtue of the power 

vested in me by law, do hereby mobilize the ELA Team to assist the LCE in the implementation of LGU programs, to wit: 
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  Section 1. Composition 

 

  The Executive-Legislative Team (ELA Team) shall be composed of the following: 

 

  Chairman:   Hon. Ronald Lowell G. Tirol 

      Municipal Mayor 

  Members: 

 

GOVERNANCE/ADMINISTRATION SECTOR   SOCIAL SERVICES SECTOR 

1. Vice Mayor Joseph Randi Torregosa    1.  Hon. Jonel Torregosa 

2. Elmer Mero       2.  Hon Artemio Lopez 

3. Evangeline Suarez      3.  Hon. Elvira Celosia 

4. Avelina Hagutin      4.  Aileen Mahusay 

5. Celsa Del Rosario      5.  Enriquita Quinal 

6.  Maura Justol 

 

ECONOMIC SECTOR      ENVIRONMENT SECTOR 

1. Hon. Venerando Sotto     1.  Hon. Jourdel Mario P. Añabieza 

2. Hon. Joselito Mero      2.  Felicisimo Añora 

3. Genara Lerion       3.  Maria Duco 

4. Efren Logroño       4.  Celsa Añora 

5. Lino Divinagracia 

6. Ricardo Mero Jr. 
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INFRASTRUCTURE SECTOR/ PHYSICAL DEVELOPMENT SECTOR 

1. Hon. Federico Pacaldo 

2. Hon. Justino Logroño 

3. Modesta Mero 

4. Eleuterio Membreve 

5. Glenn Tumulak 

 
Section 2. Functions and Duties 

a) Assist the Mayor in public hearings and other consultative sessions with various stakeholders and affected sectors; 
b) Assist the Mayor and the Municipal Development Council in drafting and finalizing the Executive-Legislative Agenda 

(ELA), the Local Development Investment Plan, the current year executive budget and the Annual Investment Plan; 
c) Assist the Mayor in his presentation of the ELA to various stakeholders; and 
d) Do other task that may be assigned by the Mayor to produce the desire outputs. 

 

       Section 3. Relationship with the Municipal Development Council (MDC) 
       The ELA Team shall work closely with the Municipal Development Council that will act as its reference group who shall 
participate actively, through its representative, in all stages of the ELA process. 
 

        Section 4. Support Requirements 
       The Team may call upon the assistance of relevant units and / or LGU personnel, through their respective Department/Office 
Heads, in the implementation of various activities to the ELA. 
 
        Section 5. Effectivity 
        The ELA Team shall exercise their function and duties effective immediately. 
 
         Done this 8th day of November, 2010 at Buenavista, Bohol, Philippines. 

 

 

 

RONALD LOWELL G. TIROL 

Municipal Mayor 
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IV.SANGGUNIANG BAYAN RESULOTION ADOPTING THE ELA CY 2011-2013 

 

Republic of the Philippines 

Province of Bohol 

MUNICIPALITY OF BUENAVISTA 
 

OFFICE OF THE SANGGUNIANG BAY AN 

 

EXCERPT FROM THE MINUTES OF THE REGULAR SESSION OF THE SANGGUNIANG BAYAN OF BUENAVISTA, BOHOL HELD ON _____ 
AT THE MUNICIPAL SESSION HALL. 

 

PRESENT  : Hon. Joseph Randi C. Torregosa   -  Vic-Mayor, Presiding Officer 
    Hon. Jonel P. Torregosa    -  SB Member 

    Hon. Joselito G. Mero    -  SB Member 

    Hon. Federico S. Pacaldo   -  SB Member 
    Hon. Venerando G. Sotto   -  SB Member 

    Hon. Elvira U. Celocia    -  SB Member 

    Hon. Jourdel Mario P. Añabieza   -  SB Member 

    Hon. Artemio C. Lopez    -  SB Member 
 

ABSENT  : 

 
 

MUNICIPAL RESOLUTION NO.______ 

Series of 2010 
 

A RESOLUTION ADOPTING THE EXECUTIVE AND LEGISLATIVE AGENDA FOR THE YEAR 2011 TO 2013 OF THE MUNICIPALITY OF 

BUENAVISTA, PROVINCE OF BOHOL. 

 
Sponsored by: Hon. Jourdel Mario P. Añabieza 

 

WHEREAS, a series of workshop was attended by the local chief executive, sangguniang bayan members, and all department heads of the municipality of 
Buenavista; 

 

WHEREAS, said activities was facilitated by the DILG personnel with the purpose to formulate the Executive Legislative Agenda (2011-2013) of the 

municipality of Buenavista; 
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IV. SANGGUNIANG BAYAN RESULOTION ADOPTING THE ELA CY 2011-2013 

 

 
WHEREAS, the Executive Legislative Agenda of Buenavista for the year 2011-2013 had been reviewed and polished by technical persons and presented 

again to the local chief executive, sangguniang bayan members, and all department heads of the municipality of Buenavista for final adoption. 

 
WHEREFORE, be it resolved, as it is hereby resolved, to adopt the Executive and Legislative Agenda for the year 2011 to 2013 of the Municipality of 

Buenavista, Province of Bohol; 

 
RESOLVED FURTHER, to furnish copies hereof to all agencies and offices concerned for their information and proper guidance. 

 

 

 ñUNANIMOUSLY APPROVED.ò 
  

 I hereby certify to the correctness of the above-quoted resolution. 

 
 

 

 
                       MARIA T. DUCO 

                       Secretary to the SB 

 

 
Attested: 

 

   
  JOSEPH RANDI C. TORREGOSA 

      Vice Mayor, Presiding Officer 

 

          Approved: 
 

        

            RONALD LOWELL G. TIROL 
                        Municipal Mayor 
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V.  LGU BUENAVISTA VISION 
 
 

 

 

 
 

Buenavista, center of ecotourism and agro-

commercial development in Central Visayas, a 

peaceful and progressive community with well 

developed infrastructure and balanced natural 

environment, sustained by empowered, God-fearing, 

and self- reliant citizenry, and managed by 

committed, competent, and gender responsive 

leadership 
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VI. LGU BUENAVISTA MISSION 
 

 

 

 
 

 
To provide basic social, economic, political and 

cultural services for the upliftment of a self-reliant 

and cohesive Citizenry in a just and humane society. 
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VII. LGU BUENAVISTA PROFILE 

 

 
A.   PHYSICAL & GEOGRAPHICAL LOCATION 

 

In the southern extremity of the town of Getafe, lies vast productive agricultural land which in early 1930, composed of two big 

barrios, namely: Buenavista Norte and Buenavista Sur. Politically, these two big barrios served as a barometer during elections for the 

municipality of Getafe, the mother town of Buenavista. The came a handful of people with during desire to see the township of Buenavista. 

In 1960, President Carlos P. Garcia, through Executive Order No. 362, proclaimed Buenavista a municipality. 

 
Buenavista got its name from the Spanish words ñBuena vistaò, which means good sight, as the story goes in this time-

honored legend: 
 
In the later part of Spanish colonization in the Philippines, the site that is today Poblacion was popularly called ñPangpangò 

because of the cliff found along the shore. The best route was by sea and so people wished to visit the place landed along the cliff. 

 

Here on the cliff of ñPangpangò, a chapel was constructed overlooking the sea. As the sun rises in the early morning, from the 

towering chapel one can see the gleaming seas where boats and bancas slipped their way to nearby island. From the cliff during sunny 

days, a line of fire trees can be seen dazzling their petals to the momentum of the slow rising tide. School of fish play like carnival in Chinese 

acrobatic show as they seemed to tiptoe the red-like weeds slowly vanishing away from Hilutongan, Cuaming and Pandanon float like 

elegant lilies in the summer pool. The silence of the place can tempt anyone to take a look at the opposite view where sprawl ing wave of 

hills and mountains veered to outsmart the rising sun. These and many others that nature endowed prompted the visiting Spanish priest to 

christen the town ñBuena vistaò. 
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VII. LGU BUENAVISTA PROFILE 

 

 

The Municipality of Buenavista is located in the northern portion of Bohol province, approximately 83 kilometers away from 

Tagbilaran City. It is composed of 35 barangays with a total land area of 9,360.880 hectares. A fourth class municipality with a population of 

25,351 (CY 2009) and a households of 4,924  

 

Generally, the municipality belongs to the 4th type Philippine Climatological Condition where there is no pronounced wet and 

dry season. 

 

The people are predominantly Roman Catholic which comprised 90-95 percent of its total population. 

 

B.  DEMOGRAPHIC 

 

  Buenavista has a total population of 25,351 in CY 2009 being distributed in the 35 barangays as follows: 

 

  1. Anonang  - 387   19.  Eastern Cabul-an  - 1922 

  2. Asinan  - 617   20. Hunan   - 839 

  3. Bago  - 579   21. Lapacan Norte  - 372 

  4. Baluarte  - 496   22. Lapacan Sur  - 415 

  5. Bantuan  - 595   23. Lubang   - 1051 
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VII. LGU BUENAVISTA PROFILE 

 

 

  6. Bato   - 567   24. Lusong   - 624 

  7. Bonotbonot  - 783   25. Magkaya   - 742 

  8. Buga-ong  - 464   26. Merryland   - 225 

  9. Cambuhat  - 922   27. Nueva Granada  - 600 

  10. Cambus-oc - 695   28. Nueva Montaña  - 498 

  11. Cangawa  - 956   29. Overland   - 932 

  12. Cantomogcad - 261   30. Panghagban  - 1022 

  13. Cantores  - 561   31. Poblacion   - 787 

  14. Cantuba  - 932   32. Putingbato   - 525 

  15. Catigbian  - 632   33. Rufo Hill   - 714 

  16. Cawag  - 593   34. Sweetland   - 674 

  17. Cruz  - 745   35. Western Cabul-an  - 1658 

  18. Dait Norte  - 966 

 

C.  ECONOMIC 

 

  From the economic point of view, the Municipality of Buenavista has an annual income of P 3,300,000.00 from local source 

and P 42,896,719.00 from the Internal Revenue Allotment making a total of P 46,196719.00 Annual Budget for CY 2009. source of local 

revenue are derived from agricultural products, market collections, waterworks and other revenue sources.  
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VII. LGU BUENAVISTA PROFILE 

 

MUNICIPAL ELECTIVE OFFICIALS 

 

 Municipal Mayor   : Hon. Ronald Lowell G. Tirol 

 Municipal Vice Mayor  : Hon. Joseph Randi C. Torregosa 

 Sangguniang Bayan Members: 

1. Hon. Jonel P. Torregosa 

2. Hon. Joselito G. Mero 

3. Hon. Federico S. Pacaldo 

4. Hon. Venerando G. Sotto 

5. Hon. Elvira U. Celocia 

6. Hon. Jourdel Mario P. Añabieza  

7. Hon. Artemio C. Lopez 

8. Hon. Benigno Tibon Jr. 

9. Hon. Jovanni P. Gucor 

 

SB Secretary:     Mrs. Maria T. Duco 
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VII. LGU BUENAVISTA PROFILE 

 

 

DEPARTMENT HEADS 

 

   Mr. Efren Logroño, MPDC 

   Engr. Modesta Mero, Municipal Engineer 

   Mrs. Evangeline Suarez, Municipal Budget Officer 

   Mr. Elmer G. Mero, Municipal Treasurer 

   Mrs. Avelina Hagutin, Municipal Assessor 

   Mrs. Genara B. Lerion, Municipal Accountant 

   Mr. Ricardo G. Mero Jr., Local Civil Registrar 

   Mr. Lino Divinagracia, Municipal Agriculturist 
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VIII. LGU BUENAVISTA ELA 2011-2013 
 

       VIII.1 SECTORAL PLAN FOR GOVERNANCE AND ADMINISTRATION 
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SECTOR         : GOVERNANCE &  

                         ADMINISTRATION 
SECTORAL VISION:  A peaceful society coupled with balanced economy driven and 

managed by competent God loving and Gender responsive leaders 

 
SUB SECTOR : Local Legislation 

 
GOAL/THRUST: Good Governance 

 
DEVELOPMENT PROGRAMS/ 

PROJECTS /ACTIVITIES 

 
ACTION TO BE 
UNDERTAKEN 

 
 

 
LEGISLATIVE 

REQUIREMENTS 
 
 

 
TIME FRAME 

OFFICE 
PRIMARILY 

RESPONSIBLE 

 
OFFICE PRIMARILY 

RESPONSIBLE 

AMOUNT SOURCE 

 
Computerization of legislative 
tracking system 

 
computerized filling of 
all municipal ordinances 
& resolutions  

An Ordinance 
establishing 
legislative filling 
system and 
appropriating funds 
thereof 

 
1st  Quarter of 2011 

 
SB Office 

 
P20K 

 
SB Fund 

Formulate local and incentive code Drafting of local and 
incentive code 

Local & Incentive 
Code 

2012 SB Office P20K SB Fund 

Formulate Market code  
 

Drafting of Market Code Market Code 2013 SB Office P20K SB Fund 

Formulate Health and sanitation 
code  

Drafting of Health & 
Sanitation Code 

Health & Sanitation 
Code 

2011 SB Office P20K SB Fund 

Continue environmental code 
formulation 
 

Submit for First Reading 
in SB session 

Environmental 
Code 

1st Quarter 2011 SB Office P20K SB Office 

17 



VIII.1 SECTORAL PLAN FOR GOVERNANCE AND ADMINISTRATION 
 

 

 

 

 

 
DEVELOPMENT 

PROGRAMS/ PROJECTS 
/ACTIVITIES 

 
ACTION TO BE 
UNDERTAKEN 

 
 

 
LEGISLATIVE 

REQUIREMENTS 
 
 

 
TIME FRAME 

 
OFFICE 

PRIMARILY 
RESPONSIBLE 

 
OFFICE PRIMARILY 

RESPONSIBLE 

 
AMOUNT 

 
SOURCE 

Establish geographic 
information system  (GIS) 

      

Creation of a monitoring 
and evaluation Team 

LGU to come up with a 
standard monitoring and 
evaluation tool for its 
PPAs 

An Ordinance 
Establishing M&E 
Tool for LGU PPAs. 

 
2011 

 
MPDC 

 
P5K 

 
MPDO Fund 

Establish a system to 
regulate violators  in 
relation to construction of 
buildings 

Implementation of 
Building Code (RA ____ ) 

Guidelines on how to 
get building 
construction permit 

 
1st Quarter 2011 

 
MEO 

 
P5K 

 
MEO Fund 

Consultation with 
stakeholders in all 
development planning 
 

 
Activate/strengthen 
different local councils 

 
None 

 
1ST Quarter 2010 

 
Mayors Office 

 
P10K 

 
LCE Funds 
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managed by competent God loving and Gender responsive leaders 
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VIII.1 SECTORAL PLAN FOR GOVERNANCE AND ADMINISTRATION 
 
 

 

 

 

 
DEVELOPMENT 

PROGRAMS/ PROJECTS 
/ACTIVITIES 

 
ACTION TO BE 
UNDERTAKEN 

 
 

 
LEGISLATIVE 

REQUIREMENTS 
 
 

 
TIME FRAME 

 
OFFICE 

PRIMARILY 
RESPONSIBLE 

 

 
OFFICE PRIMARILY 

RESPONSIBLE 

 
AMOUNT 

 
SOURCE 

 
Continuing review/revising 
the Local Revenue Code 

Mandatory review and 
update of 2005  Local 
Revenue Code of 
Buenavista 

Ordinance for 
Updating and 
Amendments  of 
2005 Revenue Code  

 
2nd Quarter 2011 

 
Sangguniang 
Bayan 

 
P20K 

 
SB Fund 

 
Improved collection system 
on Business and real 
property Taxes  

¶ Conduct tax campaign 
 

¶ Inventory of potential 
local income 

 

¶ Monitor business 
establishments 

None 
 
None 
 
 
None 

 
 
Last Quarter of 
2010 

 
 
Treasurers Office 

 
 
P10K 

 
 
Treasurers 
Office Fund 

Improve market facilities to 
attract investors 
 

Rehabilitation of Block 
Tiendas 
Completion of Market CR 
Rehab of docking areas 

 
 
Fund Appropriation 

 
 
2011 
 
 
 
 

 
 
MEO 

 
 
P500T 

 
 
20% Devt Fund 
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SECTORAL VISION:  A peaceful society coupled with balanced economy driven and 
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VIII.1 SECTORAL PLAN FOR GOVERNANCE AND ADMINISTRATION 
 
 
 

rovide incentives to 
collectors to 
promote efficiency 
in apprehending 
illegal activities 
 

 
Establish awards 
and incentives 
program to best 
performing tax 
collectors 

 
An Ordinance 
giving awards and 
incentives 

 
2011 

 
SB 

 
P1T 

 
SB Fund 

Operation and 
management of 
water works 
system 

Intensify collection 
system 
Improve and 
expand operation 

Review and update 
ordinance on water 
work operation 

2011 
 

2012-2013 

Engineering office 
 

SB 

 
1M 

WW Budget 
(capital outlay) 

Operation and 
management of 
BCC 

On going update 
facilities & 
standardize 
salaries/benefit 
faculty&staff 

BOT Dean/SB 
ordinance 

 
2012-2013 

 
BOT/SB 

 
1M 

BCC budget 
(capital outlay) 

Operation and 
management of 
Municipal Market 

Intensify local 
Revenue 
generation 

 
Enact market code 

start 
2011,2012 

implementation 
 

 
SB 

 
20K 

 
SB budget 
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VIII.1 SECTORAL PLAN FOR GOVERNANCE AND ADMINISTRATION 
 
 

 

SECTOR         : GOVERNANCE &  

                         ADMINISTRATION 
SECTORAL VISION: A peaceful society coupled with balanced economy driven and 

managed by competent God loving and Gender responsive leaders 
SUB SECTOR : Resource Allocation &  

                          Utilization 
GOAL/THRUST: Good Governance 

 

 
DEVELOPMENT 

PROGRAMS/ PROJECTS 
/ACTIVITIES 

 

 
ACTION TO BE 
UNDERTAKEN 

 
 

 
LEGISLATIVE 

REQUIREMENTS 
 
 

 
TIME FRAME 

 
  

 
OFFICE 

PRIMARILY 
RESPONSIBLE 

  

 
OFFICE PRIMARILY 

RESPONSIBLE 

 
AMOUNT 

 
SOURCE 

 
Sustain  budget on GAD 
and senior citizens affairs 

Implementation of GAD 
Plan 
 
Implementation of Death 
Aid of Senior Citizen 
 
Update data and 
inventory of senior 
citizens in Buenavista  
 
Strengthen of GAD 
Council 

 
 
 
Fund Appropriation 
& IRR of GAD Code 

 
 
 
Continuing 

 
 
 
MSWO 

 
 
 
P250T 

 
 
 
GAD Budget & 
Non Office 

 
Provide aid to barangays 
 

 
Provision of barangay 
aids 

 
Fund Appropriation 

 
Continuing 

Mayors Office, 
Treasurers Office 

 
P70T 

 
General Fund 
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VIII.1 SECTORAL PLAN FOR GOVERNANCE AND ADMINISTRATION 
 
 
 

SECTOR         : GOVERNANCE &  

                         ADMINISTRATION 
SECTORAL VISION: A peaceful society coupled with balanced economy driven and 

managed by competent God loving and Gender responsive leaders 
 
SUB SECTOR : Customer Service 

 
GOAL/THRUST: Good Governance 

 

 
DEVELOPMENT 

PROGRAMS/ PROJECTS 
/ACTIVITIES 

 
ACTION TO BE 
UNDERTAKEN 

 
 

 
LEGISLATIVE 

REQUIREMENTS 
 
 

 
TIME FRAME 

 
OFFICE 

PRIMARILY 
RESPONSIBLE 

 
OFFICE PRIMARILY 

RESPONSIBLE 

 
AMOUNT 

 
SOURCE 

Establish one stop shop Schedule regular days in 
a week  that all 
signatories should be at 
Office. 

 
Ordinance 

 
2011 

 
SB Office 

 
P10 K 

 
SB Fund 

 
Updating and implement 
Citizens charter 

 
Operation and 
Management of LGU 
citizens charters 

 
Guidelines of 
operational and 
management scheme 

 
2011 

 
MLGOO 

 
P20K 

 
Mayors Fund 

 
Mamamayan Muna Hindi 
Mamaya Na 

 
Improve LGU customers 
service. 

  
2011 

 
aŀȅƻǊΩǎ hŦŦƛŎŜ 
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VIII.1 SECTORAL PLAN FOR GOVERNANCE AND ADMINISTRATION 
 
 

 

SECTOR         : GOVERNANCE &  

                         ADMINISTRATION 

 

SECTORAL VISION: A peaceful society coupled with balanced economy driven and 

managed by competent God loving and Gender responsive leaders 

SUB SECTOR : Human Resource &  

                          Management 
GOAL/THRUST: Good Governance 

 

DEVELOPMENT 
PROGRAMS/ PROJECTS 

/ACTIVITIES 

 
ACTION TO BE 
UNDERTAKEN 

 
 

 
LEGISLATIVE 

REQUIREMENTS 
 
 

 
TIME FRAME 

OFFICE 
PRIMARILY 

RESPONSIBLE 

 
OFFICE PRIMARILY 

RESPONSIBLE 

 
AMOUNT 

 
SOURCE 

Customers satisfaction 
trainings to all employees  

Budget allocation   
Continuing 

 
aŀȅƻǊΩǎ hŦŦƛŎŜ 

 Respective  
Office 

 
Establish awarding system 
to LGU employees  

Budget allocation   
Continuing 

 
aŀȅƻǊΩǎ hŦŦƛŎŜ 

 
100K 

Foundation day 
budget 

Reorganize and activate 
grievance committee 
 

Strictly enforce laws, 
rules and regulations 

  
Continuing 

 
aŀȅƻǊΩǎ hŦŦƛŎŜ 

  

Human Resource 
Development program  

¶ Capability Building 

¶ Twice a month 
Monday convocation 
(reporting of 
accomplishments, 
trainings attended ) 

  
 

Continuing 

 
 

aŀȅƻǊΩǎ hŦŦƛŎŜ 

 
 

200k 

 
 
aŀȅƻǊΩǎ hŦŦƛŎŜ 
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VIII.1 SECTORAL PLAN FOR GOVERNANCE AND ADMINISTRATION 
 
 
 

SECTOR         : GOVERNANCE &  

                         ADMINISTRATION 
SECTORAL VISION: A peaceful society coupled with balanced economy driven and 

managed by competent God loving and Gender responsive leaders 
SUB SECTOR : Transparency GOAL/THRUST: Good Governance  

 

 
DEVELOPMENT 

PROGRAMS/ PROJECTS 
/ACTIVITIES 

 
ACTION TO BE 
UNDERTAKEN 

 
 

 
LEGISLATIVE 

REQUIREMENTS 
 
 

 
TIME FRAME 

 
OFFICE 

PRIMARILY 
RESPONSIBLE 

 
OFFICE PRIMARILY RESPONSIBLE 

 
AMOUNT 

 
SOURCE 

Establish LGU-Web site Budget allocation  Mun.  ordinance 2011          Mayor   
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VIII.2 SECTORAL PLAN FOR SOCIAL SERVICES 
 
 
 

SECTOR         : SOCIAL SERVICES 
 

SECTORAL VISION: ñLaw abiding, healthy, educated, gender sensitive, responsive 

and God loving constituents living in a secured abode within a peaceful and safe 

communityò 

SUB SECTOR : Health Services GOAL/THRUST: Provide quality and easy to access  health services 
 

DEVELOPMENT 
PROGRAMS/ PROJECTS 
/ACTIVITIES 

ACTION TO BE 
UNDERTAKEN 

LEGISLATIVE 
REQUIREMENTS 
 

TIME FRAME OFFICE 
PRIMARILY 

RESPONSIBLE 

OFFICE PRIMARILY 
RESPONSIBLE 

AMOUNT SOURCE 

Provide Phil Health 
program to indigent 
families 

Continue implementation 
of the program 

 Year Round LGU 200,00.00/year LGU 

Establish and functionalize 
Birthing Center at Island 
Cabul-an 

¶ Provide counterpart 
funds for its 
construction 

 CY  2011 ς 2013 LCE, SB, LFC 
 

500,000.00 
 
 

LGU 
 
 

¶ Provide budget for the 
purchase of 
equipments and 
supplies 

 
 

CY  2011 ς 2013 LCE, SB , LFC 
 
 
 

500,000.00 
 

LGU 
 

 

¶ Provide budget for the 
yearly operation 

 
 
 

CY  2011 - 2013 LCE, SB, LFC 100,000.00/year LGU 

¶ Lobby to the national 
Government for 
counterpart 

Resolution request 
for DOH counterpart  

CY 2011 LCE, SB none  

 

 

 

 

 

 

 
EXECUTIVE- LEGISLATIVE AGENDA 2011-2013 
 
 

25 



VIII.2 SECTORAL PLAN FOR SOCIAL SERVICES 
 
 
 

 
DEVELOPMENT 

PROGRAMS/ PROJECTS 
/ACTIVITIES 

 
ACTION TO BE 
UNDERTAKEN 

 
 

 
LEGISLATIVE 

REQUIREMENTS 
 
 

 
TIME FRAME 

 
OFFICE 

PRIMARILY 
RESPONSIBLE 

 
OFFICE PRIMARILY 

RESPONSIBLE 

 
AMOUNT 

 
SOURCE 

Functionalize Birthing 
Center established at 
Poblacion 

¶ Provide budget for the 
purchase of 
equipments and 
supplies 

 
 
 
 

CY  2011 
 
 

LCE, SB, LFC 
 
 

500,000.00 
 
 
 

LGU 
 
 
 

 

¶ Provide budget for 
the yearly operation 

 
 
 

 
 
 

 
LCE, SB, LFC 

 

 
300,000.00/year 

 
LGU 

 

¶ Lobby to the national 
Government for 
counterpart 

 
Resolution request 
for DOH counterpart 

 
CY  2011 

 
LCE, SB 

 
none 

 

Sustain/augment sufficient 
supply of medicines, health 
equipment and facilities 

¶ Provide budget for 
      the yearly operation 

  LCE, SB, LFC 
 

500,000.00/year LGU 

Organized and strengthen 
Health Task Force 

Re-organize at the 
barangay level 

Ordinance to provide 
honorarium to the 
Health Task Force 

2011 - 2013 
 

LCE, SB 100,000.00/year LGU 
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VIII.2 SECTORAL PLAN FOR SOCIAL SERVICES 
 
 
 

SECTOR         : SOCIAL SERVICES 

 

SECTORAL VISION: ñLaw abiding, healthy, educated, gender sensitive, responsive 

and God fearing constituents living in a secured abode within a peaceful and safe 

communityò 
SUB SECTOR : Health Services GOAL/THRUST: Provide quality and easy to access  health services 

 

DEVELOPMENT 
PROGRAMS/ PROJECTS 

/ACTIVITIES 

 
ACTION TO BE 
UNDERTAKEN 

 
LEGISLATIVE 

REQUIREMENTS 

 
TIME FRAME 

OFFICE 
PRIMARILY 

RESPONSIBLE 

 
OFFICE PRIMARILY 

RESPONSIBLE 

AMOUNT SOURCE 

Security of tenure to 
ǘǊŀƛƴŜŘ .I²Ωǎ Σ.b{ ŀƴŘ 
Day Care Workers 

 SB ordinance 
providing guidelines 
for the 
implementation 

2011 - 2013 LCE, SB,  PBs none  

Barangay to allocate budget 
for health and medicines 

IEC to the barangays 
during Liga meeting 

SB ordinance 
enjoining barangays 
to provide yearly 
budget 

2011 - 2013 SB none  

Portion of unused calamity 
fund to be allocated for 
health services (municipal & 
barangay level) 

Propose ordinance SB ordinance to 
appropriate the 
unused portion of 
calamity fund for 
health services 

2010 - 2013 SB none  

Conduct health education 
info drive & inspection (HHs 
without sanitary toilet) 

IEC during Liga meetings 
and barangay assembly 

 Year Round RHU Staff Refer MOBO 
program 
budget 

 

Supplement feeding to 
malnourished children to 
pilot barangay (3 
months/year) 

¶ Identify pilot barangay 
     and beneficiaries 

¶ Provide budget for 
    feeding activities 

 July ς Sept yearly DSWD, RHU 
Staff 

50,000.00/year LGU 
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VIII.2 SECTORAL PLAN FOR SOCIAL SERVICES 
 
 
 

SECTOR         : SOCIAL SERVICES                                              
 

SECTORAL VISION: ñLaw abiding, healthy, educated, gender sensitive, responsive 

and God loving constituents living in a secured abode within a peaceful and safe 

communityò 
SUB SECTOR : Education Services GOAL/THRUST: Provide quality education, improved educational facilities and 

policy support for education. 
 

DEVELOPMENT 
PROGRAMS/ PROJECTS 

/ACTIVITIES 

 
ACTION TO BE 
UNDERTAKEN 

 
LEGISLATIVE 

REQUIREMENTS 
 

 
TIME FRAME 

OFFICE 
PRIMARILY 

RESPONSIBLE 

 
OFFICE PRIMARILY 

RESPONSIBLE 

AMOUNT SOURCE 

Address BCC problem with 
CHED to secure permit to 
operate  

Provide all the necessary 
requirements 

Resolution to CHED 
for reconsideration 

2011 - onwards BCC, BOT, SB, 
LGU Consultant 

1 million LGU 

Continue support to 
elementary and secondary 
education (LGU paid 
teachers, repair of school 
buildings and other DepEd 
programs) 

Continue implementation 
of the program 

 Year round LCE, SB 1% of Real 
Property 

assessed value 

LGU 

Scholarship program to the 
poor and deserving 
students at BCC 

Review existing 
ordinance and formulate 
new policies 

SB ordinance to 
support the program 
Increase to 20 
students 

2011 - 2013 LCE, SB, BCC  
200K 

Per year 

LGU 

Establish public library Site Identification 
Provide budget for the 
establishment 

 
 

Library at Central 
School 

2011-2013 LCE, SB, Local 
School Board 

 LGU 
 

 

Provide budget for the 
purchase of books 
 

 
2011-2013 

 
LCE, SB, LFC 

 

 
? 

 
LGU 
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VIII.2 SECTORAL PLAN FOR SOCIAL SERVICES 
 
 
 

SECTOR         : SOCIAL SERVICES                                              
 

SECTORAL VISION: άLaw abiding, healthy, educated, gender sensitive, responsive 

and God fearing constituents living in a secured abode within a peaceful and safe 
ŎƻƳƳǳƴƛǘȅέ 

SUB SECTOR : Education Services GOAL/THRUST: Provide quality education, improved educational facilities and 

policy support for education. 
 

DEVELOPMENT 
PROGRAMS/ PROJECTS 

/ACTIVITIES 

 
ACTION TO BE 
UNDERTAKEN 

 
 

 
LEGISLATIVE 

REQUIREMENTS 
 
 

 
TIME FRAME 

OFFICE 
PRIMARILY 

RESPONSIBLE 

 
OFFICE PRIMARILY 

RESPONSIBLE 

 
AMOUNT 

 
SOURCE 

Straighten DC teachers of 
MSWDO 

Training/seminar for DC 
teachers 

 2011-2013 MSWDO 
  

Eliminate combination 
classes  

LGU paid teachers for 
DepEd shortage 

 2011-2013 
LCE, SB, Local 
Health Board 

Job order 
budget 

LGU 

SPED Program to 
youngsters with physical, 
mental, disability, etc. 

Re-activate SPED facility 
with funding support 

Resolution request to 
DepEd to continue 
SPED Program 

2011-2013 LCE, SB Refer to SEF 
Budget 

LGU 

Sustain support to ALS for 
technical and vocational 
courses 

Continue implementation 
of the program 

 2011-2013 LCE, SB Refer to SEF 
Budget 

LGU 
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VIII.2 SECTORAL PLAN FOR SOCIAL SERVICES 
 
 

 

SECTOR         : SOCIAL SERVICES 

 

SECTORAL VISION: ñLaw abiding, healthy, educated, gender sensitive, responsive 

and God fearing constituents living in a secured abode within a peaceful and safe 

communityò 
SUB SECTOR : Housing & Basic Utilities GOAL/THRUST: Improved housing and basic utilities 

 

DEVELOPMENT 
PROGRAMS/ PROJECTS 

/ACTIVITIES 

 
ACTION TO BE 
UNDERTAKEN 

 
LEGISLATIVE 

REQUIREMENTS 
 

 
TIME FRAME 

OFFICE 
PRIMARILY 

RESPONSIBLE 

 
OFFICE PRIMARILY 

RESPONSIBLE 

AMOUNT SOURCE 

 
Purchase one (1) hectare of 
land every year for  
potential socialized housing 
(Gawad Kalinga) 

Site identification 
 
 

SB Ordinance 
providing for funds 
 

2011 ς 2013 
 
 

LCE, SB 
 
 

200,000.00 per 
year 

 

LGU 
 
 

Communicate  to GK 
 
MOA with GK for housing 
and livelihood program 

Resolution to GK for 
program 
support/coordination 

2011 - 2013 LCE, SB 50,000.00 for 
communication 

with GK 

 
LGU 

Increase HHs  with access to 
piped-in water supply and 
electricity 

MPDC to regularly  
update the inventory of 
households with access 
to water supply & 
electricity 
 

 2011 - 2013 MPDC none  

 

 

 

 

 

 

 

 
EXECUTIVE- LEGISLATIVE AGENDA 2011-2013 
 
 

30 



VIII.2 SECTORAL PLAN FOR SOCIAL SERVICES 
 
 
 

SECTOR         : SOCIAL SERVICES 

 

SECTORAL VISION: ñLaw abiding, healthy, educated, gender sensitive, responsive 

and God fearing constituents living in a secured abode within a peaceful and safe 

communityò 
SUB SECTOR : Peace, Security and Disaster  

                          Risk Management 
GOAL/THRUST: Effective delivery of protective services. 

 

DEVELOPMENT 
PROGRAMS/ PROJECTS 

/ACTIVITIES 

 
ACTION TO BE 
UNDERTAKEN 

 
LEGISLATIVE 

REQUIREMENTS 

 
TIME FRAME 

OFFICE 
PRIMARILY 

RESPONSIBLE 

OFFICE PRIMARILY 
RESPONSIBLE 

AMOUNT SOURCE 

Request additional PNP 
personnels to meet the 
standard ratio 

 Resolution for the 
request of additional 
PNP personnel 

2011 LCE, SB none  

Provide logistic support to 
PNP (gasoline allowance) 
 

Provide 
budget/allocation 

 2011 - 2013 LCE, SB, LFC 30 liters a week LGU 

Provide allocation to the 
Lupong Tagapamayapa in 
the implementation of 
Katarungang Pambarangay  

Counterpart funds for 
capability building to 
Lupong Tagapamayapa 

 2011 LCE, SB, LFC 50,000.00 LGU 

Acquisition for one (1) unit 
firetruck 

 Resolution address to 
BFP National for the 
provision of the 
facility 

2011 ς 2013 
(same resolution 
to be forwarded 
to BFP National 

every year) 

LCE, SB none  

Improve facility of the 
municipal jail 

Provide allocation  2011 LCE, SB, LFC, , 
ME, PNP 

100,000.00 LGU 

Increase knowledge on 
disaster preparedness 
 

¶ Re-organize MDCC 

¶ Capability building to 
MDCC 

 2011 LCE, MDCC 10,000.00 LGU 
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VIII.2 SECTORAL PLAN FOR SOCIAL SERVICES 
 

SECTOR         : SOCIAL SERVICES 

 

SECTORAL VISION: ñLaw abiding, healthy, educated, gender sensitive, responsive 

and God fearing constituents living in a secured abode within a peaceful and safe 

communityò 
SUB SECTOR : Peace, Security and Disaster  

                          Risk Management 
GOAL/THRUST: Effective delivery of protective services 

 

DEVELOPMENT 
PROGRAMS/ PROJECTS 

/ACTIVITIES 

ACTION TO BE 
UNDERTAKEN 

LEGISLATIVE 
REQUIREMENTS 

 

 
TIME FRAME 

OFFICE 
PRIMARILY 

RESPONSIBLE 

OFFICE PRIMARILY 
RESPONSIBLE 

AMOUNT SOURCE 

Provide allocation for 
barangay tanods operation 

¶ Counterpart funds for 
capability building to 
barangay tanods 

 
 
 
 
 

2011 LCE, SB 
Committee 

Chairman on 
Peace & Order, 

DILG 

50,000.00 LGU 

¶ Municipal counterpart 
honorarium to 
barangay tanods 

SB Ordinance 
providing 
counterpart funds to 
barangay tanods  

2011 - 2013 LCE, SB, LFC 150,000.00/ 
year 

LGU 

Creation of Buenavista 
Traffic Enforcement Team 

Coordinate with LTO 
Benchmarking to 
motorcycle and car 
owners 

SB ordinance 
providing   guidelines 
SB resolution for 
deputation from LTO 

2011 LCE, SB 
Chairman 

Committee on 
Peace and 

Order 

50,000.00  LGU 

Installation of Police sub-
station at barangay Lubang 

      

Reduce crime incidence  Active involvement of 
barangay officials on local 
ordinances enforcement  

Update 
administrative 
ordinances 

 
2011-2013 

aŀȅƻǊΩǎ 
 Office 

 Peace & 
order budget 

Incentives/awards to 
peaceful brgys. 

(preventive measure) 
include FD awarding 

Update 
administrative 
ordinances 

 
Continuing  
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VIII.2 SECTORAL PLAN FOR SOCIAL SERVICES 
 

 

 

SECTOR         : SOCIAL SERVICES 

 

SECTORAL VISION: ñLaw abiding, healthy, educated, gender sensitive, responsive 

and God loving constituents living in a secured abode within a peaceful and safe 

communityò 
SUB SECTOR : Youth Sector & Other Services 

            
GOAL/THRUST: Empowerment of the youth and women sector and upliftment of 

economic condition of the underprivileged families. 

 

DEVELOPMENT 
PROGRAMS/ PROJECTS 

/ACTIVITIES 

 
ACTION TO BE 
UNDERTAKEN 

 
 

 
LEGISLATIVE 

REQUIREMENTS 
 
 

 
TIME FRAME 

OFFICE 
PRIMARILY 

RESPONSIBLE 

 
OFFICE PRIMARILY 

RESPONSIBLE 

 
AMOUNT 

 
SOURCE 

Sports and Cultural 
Development Program 
 

Provide funds for twice a 
year sports activity to 
the youth 

 
Budget 

2011 - 2013 LCE, SB 
Committee 

Chairman on 
Sports 

100,000.00/ 
year 

 
 

LGU 
 
 

Twice a month Friday 
sports activity and 
Hataw to LGU 
employees 

Budget Year round LGU Employees 20,000.00/ 
year for sports 

equipment 

LGU 
 
 

 

Organize Buenavista 
Center of Performing 
Arts 

Budget Year round SB Chairman 
Committee on 
Culture and 

Arts 

10,000.00 / 
month 

LGU 
 
 

 

Promote boxing especially 
to out of school youth 

Hire boxing trainer Budget Continuing aŀȅƻǊΩǎ ƻŦŦƛŎŜ  JO budget 

Conduct monthly boxing 
tournament 

Provide attractive prizes  Update administrative 
ordinance 

Continuing    
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VIII.2 SECTORAL PLAN FOR SOCIAL SERVICES 
 
 
 

SECTOR         : SOCIAL SERVICES 
 

SECTORAL VISION: ñLaw abiding, healthy, educated, gender sensitive, responsive 

and God fearing constituents living in a secured abode within a peaceful and safe 

communityò 
SUB SECTOR : Other Services 
            

GOAL/THRUST: Empowerment of the youth and women sector and upliftment of 

economic condition of the underprivileged families. 

 

 

DEVELOPMENT 
PROGRAMS/ PROJECTS 

/ACTIVITIES 

 
ACTION TO BE 
UNDERTAKEN 

 
LEGISLATIVE 

REQUIREMENTS 
 

 
TIME FRAME 

OFFICE 
PRIMARILY 

RESPONSIBLE 

 
OFFICE PRIMARILY 

RESPONSIBLE 

AMOUNT SOURCE 

Provide assistance for 
livelihood program to 
distress and displaced 
families 
 

¶ Provide funds  

¶ Provide IEC 
materials 

¶ Conduct skills 
training and PES 
(Parents 
Effectiveness 
Service) 

 2011 - 2013 

LCE, SB, LFC, 
MSWDO, DA, 
Accredited 
NGOs 

 
 
 

100,000.00/ 
year 

 
 
 

LGU 

Establish Buenavista crisis 
intervention center for the 
exploited women, abused 
and minor offenders 

¶ Construct Crisis 
Intervention Cente 

SB resolution for 
financial assistance 
to National & 
Provincial 
Government 

2011 ς 2013 
 
 
 
 
 

LCE, SB, ME 
 
 
 
 
 

 
 
 
 
 
 

Provincial & 
National 

Government 
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VIII.2 SECTORAL PLAN FOR SOCIAL SERVICES 
 
 
 

 ¶ Provide counterpart 
funds for the 
construction and 
operation of the 
center 

¶ Conduct IEC on VAWC 
Laws 

¶ Conduct skills training 
for livehood 
programs 

 
 
 
 
 
 
 
 
 

2012 onwards 
 
 

 
 

2012 onwards 
 

 
2012 onwards 

LCE, SB, LFC 
 
 
 
 

MSWDO, DA, 
PNP, DILG 

 
MSWDO, DA, 

PNP, DILG 

300,000.00 
 
 
 
 

20,000.00 
 
 

20,000.00 
 

LGU 
 
 
 
 

LGU 
 

 
LGU 

²ƻƳŜƴΩǎ aƻƴǘƘ !ŎǘƛǾƛǘȅ 
/ƘƛƭŘǊŜƴΩǎ /ƻƴƎǊŜǎǎ 

  Yearly 
yearly 

LGU, MSWDO 
LGU, MSWDO 

20,000.00/year 
15,000.00/year 

LGU 
LGU 
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VIII.3 SECTORAL PLAN FOR ENVIRONMENT 
 
 

SECTOR         : ENVIRONMENT 

 

SECTORAL VISION: A Diversified and Balanced Natural Environment which is 

well-managed, conserved and protected by environment friendly citizenry and 

supported by committed and competent local leaders. 

SUB SECTOR : Forest Ecosystems  

                          Management 
GOAL/THRUST: Enhancement of Environment and Natural Resources Management 

 

DEVELOPMENT 
PROGRAMS/ PROJECTS 

/ACTIVITIES 

ACTION TO BE 
UNDERTAKEN 

LEGISLATIVE 
REQUIREMENTS 

 

TIME FRAME OFFICE PRIMARILY 
RESPONSIBLE 

OFFICE PRIMARILY 
RESPONSIBLE 

AMOU
NT 

SOURCE 

Reforestation / tree 
plantation on 
undeveloped vacant 
lands 

Implementation of 
Ordinances requiring 
applicants for marriage 
license and high school 
graduating students to 
plant trees 

Implementing Rules 
and Regulations of 
the Tree Plantation 
Ordinances. 

Last quarter 2010 Municipal Agriculture 
Office and MENRO 

P30K Agriculture 
budget 

Enforcement of 
ordinance regulating on 
cutting of trees 

Implementation of 
Ordinance regulating 
cutting of trees. 

Implementing Rules 
and Regulations of 
the Ordinance 
regulating cutting of 
trees. 

Last quarter 2010 Municipal Agriculture 
Office and MENRO 

P10K Agriculture 
budget 

IEC on GAP Conduct Barangay 
Assemblies  

 
None 

1st Quarter of 2011 Municipal Agriculture 
Office and MENRO 

P35K Agriculture 
budget 

Values formation to 
love nature (training or 
community organizing) 

Conduct five cluster 
training seminars on 
Values Formation to Love 
Nature. 

 
None 

1st Quarter of 2011 Municipal Agriculture 
Office and MENRO 

P50K Agriculture 
budget 

Appointment of 
community forest guard 

Trainings and deputizing 
community forest guard 

Resolution 
concurring the 
appointments 

2nd quarter of 2011 Municipal Agriculture 
Office and MENRO 

P10K Agriculture 
budget 

Increase tree cover Full implementation of 
tree planting ordinances 

 2011-2013 MA, MENRO, Brgy. 
Officials 

 Agriculture 
budget 
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VIII.3 SECTORAL PLAN FOR ENVIRONMENT 
 
 
 

SECTOR         : ENVIRONMENT 

 

SECTORAL VISION: A Diversified and Balanced Natural Environment which is 

well-managed, conserved and protected by environment friendly citizenry and 

supported by committed and competent local leaders. 
SUB SECTOR : Freshwater Ecosystems  

                          Management 
GOAL/THRUST: Enhancement of Environment and Natural Resources Management 

 

DEVELOPMENT 
PROGRAMS/ PROJECTS 

/ACTIVITIES 

 
ACTION TO BE 
UNDERTAKEN 

 
 

 
LEGISLATIVE 

REQUIREMENTS 
 
 

 
TIME FRAME 

OFFICE 
PRIMARILY 

RESPONSIBLE 

 
OFFICE PRIMARILY 

RESPONSIBLE 

 
AMOUNT 

 
SOURCE 

Tree plantation on 
watershed areas. 

Implementation of 
Ordinance to plant trees 
in watershed areas 
within the municipality 

Implementing Rules 
and Regulations on 
Ordinance to plant 
trees in watershed 
areas within the 
municipality  

3rd quarter of 2011 Municipal 
Agriculture 
Office and 
MENRO 

P10K Agriculture 
budget 
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VIII.3 SECTORAL PLAN FOR ENVIRONMENT 
 
 
 

SECTOR         : ENVIRONMENT 

 

SECTORAL VISION: A Diversified and Balanced Natural Environment which is 

well-managed, conserved and protected by environment friendly citizenry and 

supported by committed and competent local leaders. 
SUB SECTOR : Coastal Marine Ecosystems  

                          Management 
GOAL/THRUST: Enhancement of Environment and Natural Resources Management 

 

DEVELOPMENT 
PROGRAMS/ PROJECTS 

/ACTIVITIES 

 
ACTION TO BE 
UNDERTAKEN 

 
LEGISLATIVE 

REQUIREMENTS 
 

 
TIME FRAME 

OFFICE 
PRIMARILY 

RESPONSIBLE 

 
OFFICE PRIMARILY 

RESPONSIBLE 

AMOUNT SOURCE 
Mangrove rehabilitation Enrichment plantation on 

CACABUDA areas 
Fund appropriation 3rd quarter of 2011 Municipal 

Agriculture 
Office and 
MENRO 

P20K Agriculture 
budget 

Regular patrolling of 
municipal water 
 

Mobilize fish wardens 
and PEDO on municipal 
water patrolling 

Fund appropriation Continuing  Municipal 
Agriculture 
Office and 
MENRO 

P100K per year CRM fund 

Sustain marine protected 
areas 
 

Strengthen the managing 
group of marine protected 

areas 

MOA between 
managing group of 
MPA and LGU 

Continuing Municipal 
Agriculture 
Office and 
MENRO 

P30K CRM fund 

Sustain seaweeds farming 
 
 

Survey and plotting of 
seaweeds farming areas 
Registration and permits 
to seaweed planters 
Implementation of 
Ordinance regulating on 
seaweeds farming 

Review and updating 
of the Ordinance 
regulating seaweeds 
farming 

 
Implementing Rules 
and Regulations 

Continuing Municipal 
Agriculture 
Office and 
MENRO 

P50K CRM fund 
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VIII.3 SECTORAL PLAN FOR ENVIRONMENT 
 
 
 

Conduct regular coastal 

clean-up 
 

Conduct coastal clean-up 
twice a year during 
international clean-up 
and earth day celebration 

Ordinance on coastal 
clean-up 

Twice a year (every 
month of May and 

September) 

Municipal 
Agriculture 
Office and 
MENRO 

P10K CRM fund 

IEC on cause and effects on 

climate change 
 

Conduct barangay 
assemblies for 
information and 
education campaign on 
cause and effects on 
climate change 

None  2011 Municipal 
Agriculture 
Office and 
MENRO 

P35K Agriculture 
budget 
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VIII.3 SECTORAL PLAN FOR ENVIRONMENT 
 
 
 

SECTOR         : ENVIRONMENT 

 

SECTORAL VISION: A Diversified and Balanced Natural Environment which is 

well-managed, conserved and protected by environment friendly citizenry and 

supported by committed and competent local leaders. 
SUB SECTOR : Urban Ecosystems  

                          Management 
GOAL/THRUST: Enhancement of Environment and Natural Resources Management 

 

DEVELOPMENT 
PROGRAMS/ PROJECTS 

/ACTIVITIES 

 
ACTION TO BE 
UNDERTAKEN 

 
LEGISLATIVE REQUIREMENTS 

 

 
TIME FRAME 

OFFICE 
PRIMARILY 

RESPONSIBLE 

OFFICE PRIMARILY 
RESPONSIBLE 

AMOUNT SOURCE 

 
2.5 hec. In Bantuan 

Survey and 
identify potential 
sanitary landfill 
area  
Improve Bantuan 
SWM facility 

Appropriation of funds 1st quarter of 
2012 

Solid Waste 
Mgt. Board 

P200K Capital 
Outlay 

Regular garbage collection 
 

Regular 
scheduling of 
garbage 
collection 

Ordinance requiring household 
and establishments of Buenavista 
to segregate solid waste on bio-
degradable and non bio-
degradable 

Continuing  Solid Waste 
Mgt. Board 

P50K SWM 
Budget 

Household solid waste 

segregation 
 

Conduct 
barangay 
assemblies 

Ordinance requiring household 
and establishments of Buenavista 
to segregate solid waste on bio-
degradable and non bio-
degradable 

Continuing Solid Waste 
Mgt. Board 

10K SWM 
Budget 

Promote 3Rs on SWM 
 

Conduct 
barangay 
assemblies 

Guidelines for reducing, recycling 
and re-using solid waste 
materials 

Continuing Solid Waste 
Mgt. Board 

10K SWM 
Budget 

Organized LGU SW 
taskforce 
 

Purchase 
garbage truck 

 
Budget  

 
2011 

  
1M 

SWM 
budget 
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VIII.4 SECTORAL PLAN FOR INFRASTRUCTURE AND PHYSICAL DEVELOPMENT 
 
 
 

SECTOR               :  INFRASTRUCTURE/ PHYSICAL DEVELOPMENT  SECTORAL VISION: Well developed, gender responsive and child 

friendly infra projects and other support services that will cater to 

the needs of the citizenry for the welfare and upliftment of the 

people.                                                                                                                                           

SUB-SECTOR :  GOALS/ THRUST  : 

 

DEVELOPMENT 
PROGRAMS/ PROJECTS/ 

ACTIVITIES 

ACTION TO BE 
UNDERTAKEN 

LEGISLATIVE 
REQUIREMENTS 

TIME FRAME 
OFFICE PRIMARY 

RESPONSIBLE 

BUDGET 

AMOUNT SOURCE 

Improvement OF Water 
system facilities 

Additional Water Source , 
Chlorination  & Filtration 
Improvement of Pipe 
Lines  

 Appropriation 
Ordinance 

     Jan. 2011 ς 
December 2012    

 LCE/ MEO &  3M MLGU 

Electrification of sitios 
(installation of secondary 
line extension) 

MOA between Brgy. & 
BOHECO LGU  

  Appropriation  ord  
& res. To Source 
funds  

     October 2010 
ςDecember 2012 

  LCE/MEO & SB 
Chairman on Infra 

500T MLGU,BL
GU & 
BOHECO 

Installation Of Cabul-an 
island electrification facilities  

Lot  Acquisition              -do-     October 2010 -  
December 2011 

  LGU , PLGU, SB 
Chairman on Infra &  
BOHECO 

      _ NAPOCO
R 

Improvement of drainage 
system (poblacion, dait, 
Asinan,cangawa) 

Conduct  Profile Leveling 
Clearing & Installation of 
Head Walls & Wings  of 
existing pipe culverts ,  
Excavation & 
Improvement  of Canals    

             -do-      Jan. 2011 ς
December 2012 

   LCE/MEO & SB 
Chairman on Infra 

1M MLGU 

Maintenance of farm to 
market road (35 brgys) 

Clearing ,  Ditching &   
Furnishing of Item 201 
Materials (Broken 
Section) 

             -do-      Jan. 2011-
December 2012 

   LGU/MEO & BLGU 2M MLGU & 
BLGU 
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VIII.4 SECTORAL PLAN FOR INFRASTRUCTURE AND PHYSICAL DEVELOPMENT 
 
 
 

Brgy road conversion to 
Provincial road (Dait-Bugaong-
Baluarte-Lubang) 

Road Right of Way 
Acquisition 
 Road profile including 
road right of way 
Photos by road section   

  Appropriation Ord. 
& Res.  for 
conversion        

      Jan. 2011 ς 
December 2012 

LCE,  SB Chair on Infra, 
ASSESSOR , MEO & 
LGU Consultant 

5T MLGU 

Reclamation of Market site 
(Additional Area) 

Negotiation to Private 
Contractors for waste 
Soil Materials (as 
Disposal Site ) 
Construction of River 
Control Both Sides 

Appropriation Ord. & 
Res. to  Source funds 

     Jan. 2011 ς
December 2013 

LCE/MEO  & SB 
Chairman on  Infra, 
LGU consultant 

12M MLGU, 
PLGU & 
NATIONAL 
AGENCY 

Improvement of Market 
facilities & buildings (Dait & 
Hunan) 

Construction of New 
Block Tienda  

             -do-     Jan. 2011 ς
December 2012 

LCE/MEO & SB 
Chairman on Infra 

15M MLGU,PLG
U 7 
NATIONAL 
AGENCY 

Completion of Modern 
Comport room (Hunan) 

Installation of Water 
Facility , Painting & Tiles 
of Waiting Area, ceiling  

            -do-     Jan. 2011- 
December 2012 

LCE/MEO & SB 
Chairman on Infra  

100T    LGU 

 
 
Completion of municipal port 

Detailed Engineering  
Design  
    (Slope protection 
Ducking Area )  

 Res. (PPA & DOTC)       Jan. 2011 ς 
December 2013 

LCE/MEO & SB 
Chiarman on Infra 

    -  LGU, PPA & 
DOTC 

Construction of Pier      

Completion of birthing center 
(Poblacion) 

 Water Facilities & 
Completion of  Waiting 
Area 

Appropriation Ord & 
Res. To  Source Funds 

   Jan. 2011 ς 
December 2012 

LCE/MEO & SB 
Chairman on  Health & 
Infra 

300T  

Completion of Citizen charter  Roofing & Painting & 
Installation of Citizens  

           -do- WŀƴΦΩмм ς 5ŜŎΦΩмн LCE/MEO 150T MLGU 
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VIII.4 SECTORAL PLAN FOR INFRASTRUCTURE AND PHYSICAL DEVELOPMENT 
 
 
 

Improvement of Mango 
Processing  and lot acquisition 

Upgrade Facility  
Lot Acquisition  

          -do-       Jan.   2011 ς 
December 2012 

LCE, SB Chairman on 
Economics, LGU 
Consultant, ASSESSOR 
& MEO 

500T MLGU, PLGU 
,NATIOAL 
AGENCY & 
NGOs 

Completion of Ecotourism 
Multipurpose building 

Kitchen,  Installation of 
Tourism Action Officer 
Office & Counter,  
&Improvement of 
Electrical Lightings  

Appropriation Ord. & 
Res. To source funds 

    Jan. 2011 ς 
December 2012 

LCE/MEO & SB Chair on 
Infra 

3M MLGU,PLGU 

Improvement of health center 
(zone c) 

Ceiling, Tile Works, 
Canopy , drainage & 
Lightings  

             -do-     Jan. 2011- 
December 2012 

LCE/MEO & SB Chair on 
Infra 

100T MLGU  

Improvement of Ecotourism 
view deck facilities 

Parking Area                -do-            1M  

Construction of socialize 
housing to 365 hhs 

Proposed Site 
Investigation  
Lot  Acquisition  

             -do-     Jan. 2011 ς 
December 2013 

  500T LCE , MPDC 
,ASSESSOR  

Maintenance of Municipal 
building (New & Annex 
Building) 

Minor repair of facilities 
& Painting  

             -do-  Jan. 2011 -  
December 2013 

 1M MLGU,PLGU,  
& NATIONAL 
AGENCY 

Repair of Seaborne Patrol 
Guard house of Asinan 

Walling, Ceiling , CR  , 
Water & Lighting 
Facilities & Painting 

            -do- Jan. 2011 ς 
December 2012 

LCE/MEO 200T MLGU 

Construction of PNP building 
(availment from National 
Agency) 

Resolutions for Lot 
location in favor of PNP. 
Processing of Declaration 
& Land Title  in favor of 
PNP 

Res. For  availment     Jan. 2011 ς 
December 2013 

LCE, SB Chair on Peace 
& Order & Assessor 

    - PNP  
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VIII.4 SECTORAL PLAN FOR INFRASTRUCTURE AND PHYSICAL DEVELOPMENT 
 
 
 

Concreting of Dait-Cambuhat 
to ecotourism view deck with 
side drainage 

Base & Sub-base 
preparation , Shouldering 
, Concreting  & drainage 

Appropriation Ord. & 
Res. To source funds   

   Jan. 2011 ς 
December 2013 

LCE/MEO 10M MLGU,PLGU 
& NATIONAL 
AGENCY 

Concreting of Cruz-Cantores-
bago Brgy road connecting to 
National road with side 
drainage 

              -do-            -do-    Jan. 2011 ς 
December 2013 

 25M MLGU, PLGU 
& NATIONAL 
AGENCY 

Concreting of Hunan-Cambus-
oc-Bantuan brgy road 
connecting to provincial road 
with side drainage 

              =do=           -do-    Jan. 2011 ς 
December 2013 

 20M MLGU,PLGU 
& NATIONAL 
AGENCY 
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VIII.5 SECTORAL PLAN FOR ECONOMIC 
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VIII.5 SECTORAL PLAN FOR ECONOMIC 

SECTOR         : ECONOMIC 

 
SECTORAL VISION:  Self-reliant community with growing economic enterprises from 

the flourishing agriculture, improving fishery resources, ecotourism and other micro 

enterprises. 
SUB SECTOR : AGRICULTURE GOAL/THRUST: Good Governance 

DEVELOPMENT PROGRAMS/ 
PROJECTS /ACTIVITIES 

ACTION TO BE 
UNDERTAKEN 

LEGISLATIVE 
REQUIREMENTS 

 

TIME FRAME OFFICE 
PRIMARILY 

RESPONSIBLE 

OFFICE PRIMARILY 
RESPONSIBLE 

AMOUNT SOURCE 

 
Market Linkages in farm products 

Invite buyers and sellers 
of farm products 

  
2011-2013 

MAO/MPDC   

Promote Local Investment 
 

Å IEC program for  
micro 
enterprise. 

Å  Pasalubong 
Festival 

Ordinance to 
promote investor-
friendly business 
environment     
 

2011-2013 
 

LCE, SB, MPDC    
 
 

  

Establishment of Demo Farms 
 
  

Adopt NFTS 
 

 2011-2013 
 

MAO 
 

  

Production of Commercial Crops 
 

Coconut and banana 
plantation. 

 2011-2013 
 

MAO 
 

  

Backyard Gardening FAITH Program 
 

Ordinance requiring 
every household to  
participate FAITH 
program 

2011-2013 MAO, ABC   

Technical and financial assistance 
to Farmers 
 

Å Conduct 
Technical 
trainings. 

Å Linkages to line 
agencies  

Appropriation 
ordinance 
 

2011-2013 
 

MAO, MPDC 
 

  

Promote GAP Conduct GAP 
Trainings 

 2011-2013 MAO   
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SECTOR         : ECONOMIC 

 
SECTORAL VISION:Self-reliant community with growing economic enterprises from 

the flourishing agriculture, improving fishery resources, ecotourism and other micro 

enterprises. 
SUB SECTOR : Fishery GOAL/THRUST: Improved fishery resources 

 
DEVELOPMENT PROGRAMS/ 

PROJECTS /ACTIVITIES 

 
ACTION TO BE 
UNDERTAKEN 

 
 

 
LEGISLATIVE 

REQUIREMENTS 
 
 

 
TIME FRAME 

OFFICE 
PRIMARILY 

RESPONSIBLE 

 
OFFICE PRIMARILY 

RESPONSIBLE 

AMOUNT SOURCE 

Expansion of Seaweed Production 
areas 
 

Delineation of seaweed 
potential sites   
 

Ordinance 
regulating     
 

2011 -2013  
 

MAO, SB, 
MENRO, BFAR 
 

  

Market linkages in fishery products 
 

Invite buyers and sellers 
of fishery products. 
 

Ordinance 
promoting    
 

2011-2013 
 
 

MAO, MPDC   
 

  

Technical and financial assistance 
to Fishermen 
 

*Conduct technical 
trainings on mariculture 
Å Linkages of line 

agencies.   
 

Appropriation 
ordinance     
 
 

2011-2013 
 
 

MAO 
 

  

Promotion of Dive sites areas 
  
 

Advertisement  
activities. 
 

Ordinance on 
policies 
 

2011 
 

MAO, 
Ecotourism 
Council   
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SECTOR         : ECONOMIC 

 
SECTORAL VISION:Self-reliant community with growing economic enterprises from 

the flourishing agriculture, improving fishery resources, ecotourism and other micro 

enterprises.  
SUB SECTOR : Enterprise, Business, and 

Industry Promotions 
GOAL/THRUST: Development of Ecotourism Site 

 

 
DEVELOPMENT PROGRAMS/ 

PROJECTS /ACTIVITIES 

 
ACTION TO BE 
UNDERTAKEN 

 
 

 
LEGISLATIVE 

REQUIREMENTS 
 
 

 
TIME FRAME 

OFFICE 
PRIMARILY 

RESPONSIBLE 

 
OFFICE PRIMARILY 

RESPONSIBLE 

AMOUNT SOURCE 

Completion of Ecotourism Facilities  
 

Purchase of 
equipments, furniture & 
fixtures  and other 
needed facilities      
 

Appropriation 
Ordinance    
 

2011 
 

Ecotourism 
action officer    
 

  

Enhancement of existing 
ecotourism activities 
 

Formulate policies   
 

Ordinance on 
policies 
 

2011   
 

Ecotourism 
Council 
 

  

Discover and develop other 
potential ecotourism site 
 

Identify  other potential 
ecotourism sites  
 

Ordinance declaring     
 

2011 
 

Ecotourism 
Council 
 

  

Full swing Operation of Eco-
tourism project 
 

Maintenance and 
updating of ecotourism 
website  
 

Appropriation 
ordinance 
 

2011-2013 
 

Ecotourism 
action officer 
 
 

  

Technical Trainings/Business 
management- CapDev 
 

Conduct business 
management trainings.  
 

Appropriation 
ordinance     
 

2011-2013 
 
 

GWP-TWG 
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Training on Food Processing ( 
Fresh and Processed) 

 

Conduct GMP training. 
 

Appropriation 
ordinance 
 
 

2011-2013 
 

GWP-TWG 
 

  

 
Functional Ecotourism Council 
 

Strengthening of 
Municipal Ecotourism 
Mgt. Council 
 

 
2011-2013 
 

LCE 
 

  

Product Development of buri plant 
(brooms, babyseat, etc.) 
 

Conduct training on 
product development. 
 

Appropriation 
ordinance 
 
 

2011-2013 
 

GWP-TWG  
 

  

Bench Marking (Cross visit) 
 
 

Look for developed 
places to be replicated 
in the ecotourism sites    
 

Appropriation 
ordinance 
 

2011-2013  
 

GWP-TWG 
 

  

Market study on promotions and 
marketing. 
 

Establishment of 
Bagsakan Center. 
 

 
2011-2013 
 

GWP-TWG 
 

  

Partnership Building. 
 

Linkages to line 
agencies, financial 
institutions and 
business organizations          
 

 
2011-2013 
 

GWP ςTWG 
 

  

9ǎǘŀōƭƛǎƘƳŜƴǘ ƻŦ {a9Ωǎ 5Ŝǎƪ 
 

Creating SMEs  desk 
officer  
 

Ordinance creating 
 

2011 
 

LCE, GWP-TWG, 
SB 
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SECTOR         : ECONOMIC 

 
SECTORAL VISION:  Self-reliant community with growing economic enterprises from 

the flourishing agriculture, improving fishery resources, ecotourism and other micro 

enterprises. 
SUB SECTOR : State of Employment GOAL/THRUST: Provision of Livelihood opportunities 

 
DEVELOPMENT PROGRAMS/ 

PROJECTS /ACTIVITIES 

 
ACTION TO BE 
UNDERTAKEN 

 
 

 
LEGISLATIVE 

REQUIREMENTS 
 
 

 
TIME FRAME 

OFFICE 
PRIMARILY 

RESPONSIBLE 

 
OFFICE PRIMARILY 

RESPONSIBLE 

AMOUNT SOURCE 

Livelihood activities of barangay 
ǿƻƳŜƴΩǎ ƻǊƎŀƴƛȊŀǘƛƻƴΦ 
 

Introduction of 
identified SMEs 
 

Appropriation 
ordinance  
 
 

2011-2013 
 

GWP-TWG  
 

  

Strengthening of people 
organizations and cooperatives. 
 

Conduct PO and local 
cooperative 
assessment. 
Conduct simple 
bookkeeping seminar 
and other business mgt 
seminar.   
 

Ordinance 
accrediting POs. 
 

2011-2013 
 

MAO, MPDC 
 

  

Technical Skills Training (TESDA) 
 

Continue providing skills 
training in the locality.    
 

Appropriation 
ordinance 
 

2011-2013 
 

MAO, MPDC 
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C- ompetence  

A-ttitude (Right Attitude) 

S-kills  
H-abits (functional) 

 

 
IX. ANNEXES (WORSHOP PROCEEDINGS) 
 
 
 

The Executive-Legislative Agenda (ELA) was set on September 22-

23, 2010 at Dayo Hall, Bohol Plaza Resort and Restaurant, Panglao 

Island Bohol. The program started with an opening prayer and 

singing of the hymns conducted by Hon. Elvira Celosia. The 

acknowledgement of participants was done by the Municipal 

Planning and Development Coordinator (MPDC), Mr. Efren 

Logroño. He presented the groups by based on 

their sectoral groups. The participants were 

welcomed by their Municipal Mayor,   Hon. Robert Celosia. After which was the statement of purpose given by Mr. 

Logroño. He mentioned that as a mandate, a planning document should be mutually developed 

and agreed upon by both executive and legislative departments of the LGU. The integrated plan 

contains major developments thrusts and priorities of both departments. Thus, a list of programs, 

projects and activities (PPAs) for the next three years should be crafted. The main question that 

should be answered in the coming up of the PPAs is ñwhat we want Buenavista would be in the 

next three years?ò. The PPAs should be identified and after which, success indicators and impact 

should be determined through the series of workshops. A run through on the situational analysis 

shall be conducted to look into the issues of the municipality and to determine what are the other 

issues, concerns, and development needs that were overlooked. He also reminded the participants 

that in the next two days, the participants should participate in the workshops and prevent 

themselves from going out so as to have full participation all the out the different workshops 

conducted.  

The expectation setting was presented by Ms. Aura Toston. She emphasized four key terms that the participants should 

remember through an acronym. In the two days, the journey through the crafting of the ELA would undergo ELA 

review, revisiting of the vision, identification and prioritization of issues and concerns, formulation of sectoral goals and 

identification legislative requirements, transformation of these goals and requirements 

into actions, CapDev agenda and the next steps. Proposed agreements include 

attendance and punctuality in all sessions, active participation in all agreements, and 

focus through preventing side talks, head phones in silent modes and text messages 

during breaks, and no prejudices during all the sessions. She also gave the different 

assignments of the participants. These are as follows:  
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ECONOMIC SECTOR  
1. Kag. Venerando Sotto  
2. Kag. Joselito Mero  
3. Genara Lerion  
4. Efren Logroño  
5. Lino Divinagracia  

6. Ricardo Mero, Jr. 

ENVIRONMENT SECTOR  
1. Hon. Ronald Lowell Tirol  
2. Kag. Jourdel Mario 

Añabieza  
3. Felicisimo Añora  
4. Mario Dominic Celosia 
5. Maria Duco  
6. Celsa Añora  

 

INFRASTRUCTURE 

SECTOR  

1. Hon. Robert Celosia 
2. Hon. Federico Pacaldo 
3. Modesta Mero  
4. Euleterio Membreve 
5. Hon. Justino Logroño  

6. Glenn Tumulak

        

IX. ANNEXES (WORSHOP PROCEEDINGS) 
 

 

 

 

 

 

 

 

 

 

After which is the presentation of Ms. Ester Espinosa, the Local Area 

Coordinator of the GREAT Women Project as to the background of the Gender 

Responsive Economic Actions for the Transformation of Women Project 

(GREAT Women Project). Although the partnership has started for a year, this is 

in order to give a background to the newly elected officials about the GREAT 

Women Project in the municipality. As a background, she introduced the 

Philippine Commission on Women as the national machinery for the 

advancement of women, under the Office of the President, created in 1975 by PD 

633 and that was recently revitalized by the Magna Carta of Women (RA 9710) 

which has a priority concerns on gender responsive governance, human rights 

and womenôs economic empowerment.  She also discussed the Global Entrepreneurship Monitor (GEM) Philippine 

Report wherein the result showed that although the Philippines is ranked as the 2
nd

 highest as to the number of 

entrepreneurially active females,  businesses are not pursued because women tend to focus more on the family 

business and many are in their child bearing ages. Family time management is also cited as their biggest obstacle. 

Other factors include issues with the husband, gender discrimination, and health related concerns. Thus, to address these concerns, the 

GREAT Women Project supports LGUs in creating a local enabling environment for women micro-

entrepreneurs through capacity development on gender mainstreaming, partnership building for sources of 

support for WMEs and institutional development.  

Since women have different needs, the purpose of integration of WEE in the LGU plans is to ensure 

that in the process women are consulted in the formulation and actual planning process. The use of the sex-

disaggregated data to surface the needs of the different segments of the population like women and children, 

young and old, urban and rural, etc. In the goals and objectives, women concerns should be reflected in the 

goals of and objectives of the plans and at the same time in the policies, programs, projects and services of 

the LGU.  In terms of gender capacity, it also aimed to capacitate the LGU to plan and implement gender 

responsive PPS. Mechanisms for implementation and monitoring and resource allocation are also aimed to be 

determined in this integration.  
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GOVERNANCE/ 

ADMINISTRATION SEC TOR  
1. Atty Rico Cabarrubias  
2. Hon. Joseph Torregosa  
3. Elmer Mero  
4. Evangeline Suarez 
5. Avelina Hagutin  
6. Celsa del Rosario 

SOCIAL SERVICES 

SECTOR  
1. Kag. Jonel Torregosa  
2. Kag. Artemio Lopez 
3. Kag. Elvira Celosia 
4. Aileen Mahusay  
5. Enriqueta Quinal  

6. Maura Justol 

51 



The human race is a 

two-winged bird: 

        -one wing is 

female, 

       -the other is male. 

 

Unless both wings are 

equally developed  

 The human race will 

not be able to fly.  

 

 

IX. ANNEXES (WORSHOP PROCEEDINGS) 
 

 

 

Hon. Jourdel Mario Añabieza suggested that in the next year of the project, 

there should be proper monitoring of the technical working group through 

appropriate documentations and at the same time a push to strengthen the 

GAD Council in Buenavista. There was already P 150,000.00 allotted for the 

Council but has not been utilize since the council has yet to convene. Mr. 

Logrono informed the group that the Council was just approved and that the 

GAD focal person is the social welfare officer and other offices also form 

part of council. However, the council has yet to finalize the executive 

committee which could be a concern of the project on the next phase as well. 

He also emphasized that the council is different from the formed GWP 

municipal technical working group.  

Advance discussion on the status of the Environment Code was also discussed. The SB informed the body that 

the draft of the Code was already formulated but has not gone through legislative 

process. Part of the Code include planting of trees as a requirement in acquiring a 

marriage license, reforestations, regulation of logging, and charcoal making. 

For waste management, there is a donated lot by the Tirolôs. Hon. Celosia, asked 

Mr. Logrono that he will be furnished with a copy of the deed of donation. 

Another topic that was opened up was the demo farm and vermin-culture in the 

municipality. Mr. Lino Divinagracia informed the group that a shredder was 

donated by the province to encourage the farmers to go organic farming. He also 

encouraged composting and segregation in the barangay levels as one of the 

legislative requirement. Mr. Logrono also encouraged the participants to visit the 

demo farm to have a firsthand look of the present situation.  

 

During the discussion, the mayor also suggested to increase the development budget 

and further suggested that the payments of loans would not be taken in the 20% development fund. He also 

encouraged the participants come with PPAs to promote local investment, and increase security level through 

promoting peace and order.  

Some of the targets PPAs suggested are training on food processing and mangoes, strengthening of banana chips 

product management, food processing of talaba, establishment of women are cooperative and benchmarking.  
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IX. ANNEXES (WORSHOP PROCEEDINGS) 
 

WORKSHOP ONE: REVISITING OF THE MISSION AND VISION  

After the discussion, the revisiting of the mission and vision was presented by Ms. Josol. Each group was given 30 minutes to come up with a 

vision per sector.  
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DEVELOPMENT ADMINISTRATION 

STATEMENT  
A peaceful society coupled with balanced economy 

driven and managed by competent God loving and 

Gender responsive leaders 

INFRASTRUCTURE SECTOR 

Well developed, gender responsive and child friendly infra 
projects and other support services that will cater to the 

needs of the citizenry for the welfare and upliftment of the 

people.  

 

SOCIAL SERVICES SECTOR VISION 

Law abiding, healthy, educated, Gender 
responsive and God loving constituents living in a 

secured abode within a peaceful and safe 

community.  

 

ENVIRONMENT SECTOR VISION  

A Diversified and Balanced Natural Environment 

which is well-managed, conserved and protected by 

environment friendly citizenry and supported by 

committed and competent local leaders with the 

coordination of the local community 
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IX. ANNEXES (WORSHOP PROCEEDINGS) 
 

At the end of the reporting, Ms. Espinosa recognized the importance the word ñgender-responsiveò in development administration. She 

further suggested that being gender sensitive and community participation should be reflected in the vision of each sector.  

The Day One session ended at five oôclock in the afternoon.  

 

WORKSHOP 2: PRIORIZATION OF PPAs IN THE NEXT THREE YEARS INTEGRATING GENDER ISSUES AND 

CONCERNS  

In the template, the groups were asked to identify the sub 

sector, development programs, projects and activities of 

each sector and rank as to its urgency, necessity, and 

impact.  

 

 

 

 

 

 

DEVELOPMENT ADMINISTRATION SECTOR  

The development administration sector priorities in development planning include 

establishment of geographic information system (GIS), establishment of a process 

for monitoring and evaluation of projects, establishment of a system to regulate 

violators in relation to construction of buildings, consultation with stakeholders in 

all development planning and strengthening of LGU/NGOs partnership in 

development planning.  In terms of revenue generation, continuing review/revising 

the Local Revenue Code, improvement of collection system on business and real 

property taxes, improvement of market facilities to attract investors, provision of 

incentives to collectors to promote efficiency in apprehending illegal activities, 

sustain  budget on GAD and senior citizens affairs, provision of aid to barangays 

were identified. Actions to be taken, legislative requirements, time frame and office 

primarily responsible were also identified by the group. In terms of customer service, the LGU has identified three priorities such as 

establishment of a one-stop shop, review and implementation of the Citizenôs Charter and Mamamayan Muna Hindi Mamaya Na. For human 

resource management, customerôs satisfaction trainings to all employees, establishment of a reward system to LGU employees, reorganization 

of grievance of committee and human resource development program are on top of its priority. To promote transparency, an LGU website is 

aimed to be set up to publish various endeavors of the LGU.  
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